
 
 

Community Advisory Board  

Agenda 

 

Metro Activity Center, 7701 Scott Hamilton Drive 

Thursday, October 25, 2018 

5:30 pm 

 

I. Welcome, Greetings and Norms        5 Minutes 

Jeff Wood, CAB President 

 

II. Celebrations          10 Minutes 

Mike Poore, Superintendent 

 

III. Partnership Celebration        10 Minutes 

Tammy Blaylock, ViPS Coordinator 

Pamela Smith, Director of Communications 

IV. District Improvement Plan Update       45 Minutes 

Veronica Perkins, Chief Academic Officer 

Danyell Cummings, Director of Testing 

A. District Literacy Improvement Plan 

B. MAP Fall Results 

V. Community Facility Blueprint Update        20 Minutes  

    Mike Poore, Superintendent 

A. Process for Approval 

B. Survey Review 

VI. Financial Report          15 Minutes 

 Kelsey Bailey, Chief Financial Officer 

A. Student Enrollment 

B. Cycle Reports 

VII. Policy Development          30 Minutes 

 Eric Walker, Staff Attorney 

A. Section 1, 2, 3, 4.4 and 8 (Second Reading) 

VIII. Community Comments             3 Minute limit person  

 

IX. Board Comments             

 

X. Adjournment  

 

 

Quote: “You can’t go back and change the beginning, but you can start where you are and change the 

ending.” 

C.S. Lewis 


